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1 ABBREVIATIONS AND ACRONYMS
AFS

Annual Financial Statements

AG

Auditor General

APP

Annual Performance Plan

CET

Continuing Education & Training

COS

Centre of Specialisation

DHET

Department of Higher Education and Training

HE

Higher Education

M&E

Monitoring and Evaluation

MTEF

Medium Term Expenditure Framework

MTSF

Medium Term Strategic Framework

NATED

National Accredited Technical Education Diploma

NC(V)

National Certificate Vocational

NDP

National Development Plan

NEET

Not in employment nor in education and training (youth)

NQF

National Qualifications Framework

NSDS

National Skills Development Strategy

NSF

National Skills Fund

NSFAS

National Student Financial Aid Scheme

OHS

Occupational Health and Safety

OPS Plan

Operational Plan

PFMA

Public Finance Management Act

PQM

Programme Qualification Mix

PSET

Post-School Education and Training

SETA

Sector Education and Training Authority

SNE

Special Needs Education

SSP

Sector Skills Plan

SWOT

Strengths, weaknesses, opportunities, threats

TVET

Technical and Vocational Education and Training

VCET

Vocational and Continuing Education and Training

WBE

Workplace Based Exposure/Experience

WCC

West Coast College

WIL

Work Integrated Learning
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PART A:
GENERAL
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MESSAGE FROM THE COUNCIL CHAIRPERSON
The year 2017 proved once more that West Coast TVET
College is an institution that is relevant and responsive in
terms of its core mandate and reflects an orientation which is
underpinned by regular institutional engagement in terms of
reviewing its strategic positioning and performance.
It is appropriate to reflect on 2017 and to consider some of the
major challenges and achievements. These could be listed as
follow:

•
•
•
•
•
•
•
•

•
An unqualified audit outcome;
•
An intensive strategic planning workshop;
•
A change management workshop with a view to
institutionalize change readiness and to empower us to
respond meaningfully to the changing higher education
landscape. The change navigation process is on-going;
The adoption of a social contract to enhance institutional performance;
The establishment of a Research Committee as a Sub-Committee of the Academic Board;
An engaged Academic Board which dealt intensively with crucial aspects of our core business;
Efficient and effective Sub-Committees of Council;
The growth in our physical facilities;
Our inspiring and touching graduation ceremonies;
The appointment of a fundraiser to assist in generating additional income for the institution;
The follow through on our expenditure review as a means of stabilizing the financial situation
of the institution.

2017 was not without its challenges, which will obviously necessitate meaningful interventions by
all concerned. Having said that, I think it is imperative that our forward momentum should continue
to focus on our strategic priorities; growth in visibility, enhancing our reputation, effective enrolment
management, talent acquisition and retention of quality staff, retention and throughput of our students
as this could potentially impact on our bottom-line and provision of the facilities that will provide
students with a comprehensive college experience.
This year also saw the inauguration of our new School of Hospitality building in the Malmesbury
campus. The construction of this building is just the latest chapter in the evolution of West Coast
TVET College, which is committed to make a difference in the lives of those they are serving.
Of course, infrastructure alone cannot make a difference – it is the agency of the staff occupying the
new space that will be the determining factor. It is the human spirit which will make the difference
and to ensure that the new building creates a conducive environment for quality support services and
higher levels of teaching and learning
The SA TVET Colleges have experienced considerable change in the past couple of years. Recently,
these institutions have become the apex of education and training, especially skills development,
and relocated to the Department of Higher Education and Training. Leaders and Managers in these
institutions have been confronted with constant challenges in a changing environment. Effective
leadership is therefore a crucial imperative in taking forward these institutions.
It is estimated that South Africa has 3, 4 million NEETS – 15 to 24 year olds who are not in education,
employment or training. To pull them out of poverty and misery, schooling and skills development
needs to be improved and the high drop-out rate from our institutions needs major and focused
intervention. Youth unemployment is a national crisis.
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Furthermore, more than 50% of South Africa’s population is living in poverty. It is imperative for both
basic education and higher education to improve. We need – as a matter of urgency – to improve
access but also focus on success. Quality education, good teaching and learning, solid academic
support and development initiatives have to receive innovative and committed interventions from all
of us.
The end of 2017 also saw the departure of our former Principal, Ms Osma Jooste-Mokgethi, who over
the years worked tirelessly for this institution. I had the opportunity and privilege to share a particular
time and space with her as we travelled the road together, first at West Coast FET College and later
at West Coast TVET College. Championing the college’s cause by Council and the principal has
indeed been a privilege and an honour of singular importance.
West Coast TVET College has been extremely fortunate to have had an individual of the calibre of
Ms Jooste-Mokgethi with a combination of talents, to lead the institution during demanding times.
Her passion for education, commitment to the institution, the region and the country, belief in young
people, genuine sense of caring, enormous capacity for work and courage to lead, have been evident
for all to see and experience. The core business project of the college, under her leadership, has
seen huge progress as measured through teaching, learning and community engagement indicators.
The image, reputation and currency of the West Coast TVET College have been positively impacted
by her tenure as Principal. The challenge, going forward, is for all of us to not just sustain this positive
image, reputation and currency but to leverage off them and continue on this positive trajectory.
On behalf of Council, I wish to extend our sincere thanks and appreciation to Mrs Jooste-Mokgethi
for her years of dedicated service and singular commitment to ensuring West Coast TVET College
grows to significant heights.
Major challenges await the institution as it has to respond to expectations of the Minister of Higher
Education and Training and the demands of the fourth phase of the industrial revolution characterized
by major technological innovations. I firmly believe that the institution is up to the challenge. Its
core business will have to find creative ways of responding to these challenges. It would however
also require effective and efficient support services in dealing with these challenges. 2018 will be
a demanding year, but with proper corporate governance, effective and efficient leadership and
management in place and pro-active academic planning and efficient support services, I believe the
institution will sustain its forward momentum.

__________________________________
Prof AC Redlinghuis
College Council Chairperson
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THE ACCOUNTING OFFICER’S FOREWORD
West Coast TVET College has developed a Strategic Plan
and an Annual Performance Plan comprising of five Strategic
Priority Areas with clearly defined targets. We managed to
achieve most of our objectives as set out in our plans, however
we have had challenges in achieving our National Certificate
Vocational (NC(V)) numbers subsequently we have noticed
during the past three years a decline in NC(V) enrolment.

Whilst we have recorded an increase in the subject pass
rates, we have not achieved the targets for Certification
and Throughput rates in all our programmes. We recommit
ourselves towards the implementation of the Teaching and
Learning Plan and Retention Strategy to ensure that the targets will be achieved in the year that
follows.
Due to the decline in NC(V) numbers and demand in Artisan Development we have diversified in
terms of our programme qualification mix to increase access to the youth entering our institution.
The College Management and Council developed a fundraising strategy to seek alternative funding
to ensure access of unemployed youth is supported. We have also increased our bursary support
from external donors to augment the support received through the DHET National Student Financial
Aid Scheme (NSFAS).
I would like to take this opportunity to personally thank our Chairperson, Professor Aubrey Redlinghuis
for his leadership, wisdom and his vision as well as the Council for their guidance and unwavering
support to me and the college staff.
The college staff has played an important role in ensuring success of the institution in achieving
their annual objectives. Their commitment and dedication is much appreciated by the College
Management and we thank them.

__________________________________
Mr Lungisa Mbulawa
Acting Chief Executive Officer/Principal

WEST COAST COLLEGE 2017 ANNUAL REPORT

7

4 STATEMENT OF RESPONSIBILITY AND
CONFIRMATION OF ACCURACY
To the best of my knowledge and belief, I confirm the following:
1.
All information and amounts disclosed throughout the Annual Report are consistent.
2.
The Annual Report has been prepared in accordance with the guidelines issued by the
Department of Higher Education and Training.
3.
The Annual Financial Statements have been prepared in accordance with the relevant
standards, frameworks and guidelines issued by National Treasury.
4.
The Accounting Officer, i.e. the Chief Executive Officer/principal, is responsible for the
preparation of the Annual Financial Statements and for the judgements made in this
document.
5.
The Accounting Officer, i.e. the Chief Executive Officer/principal, is responsible for
establishing and implementing a system of internal control that has been designed
to provide reasonable assurance as to the integrity and reliability of the performance
information, the human resources information and the Annual Financial Statements.
6.
The Auditor-General and/or external auditors express an independent opinion on the
annual financial statements.
In my opinion, the Annual Report fairly reflects the operations, the performance information, the
human resources information and the financial affairs of West Coast TVET College for the financial
year ended 31 March 2018.

8
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5.

STRATEGIC OVERVIEW

5.1

VISION, MISSION AND VALUE STATEMENTS

VISION
To be an internationally
recognised TVET
institution responsive
to the skills
development and
training needs of the
21st century

5.2

VALUES

MISSION
To provide TVET services
of relevance and have a
responsive
programme
qualification
mix
by
training students to:
• be skilled and capable
• have access to and
success in Higher
Education
• exploit
entrepreneurship
opportunities.

Respect
Motivation
Fairness
Honesty & Integrity
Quality Driven &
Responsive
• Responsibility and
Accountability
•
•
•
•
•

STRATEGIC OBJECTIVES
The strategic goals of the college are as follows:
•

Strategic Goal 1: To provide quality technical and vocational education and training
services and increase academic achievement and success of students.

•

Strategic Goal 2: To have adequate infrastructure and systems in place to increase and
provide effective services to students.

•

Strategic Goal 3: To develop partnerships and maintain good stakeholder relations
to increase the number of students who are adequately prepared to enter the labour
market or further and higher learning opportunities.

•

Strategic Goal 4: To ensure continuous business excellence in terms of good corporate
governance and effective management of all college resources as well as information
and data reporting.

•

Strategic Goal 5: To monitor and evaluate all college processes in terms of the
framework for TVET college performance and report quarterly in this regard.
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6

LEGISLATION AND OTHER DIRECTIVES

6.1

Legislative Framework

West Coast College is enjoined by Section 44(3) of the Act, read in conjunction with section 25(3)
of the same Act to prepare and submit to the Minister for Higher Education and Training an annual
report.
In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act,
No 16 of 2006 (as amended), public technical and vocational education and training (TVET) colleges
are required to produce annual financial reports and to comply with any reasonable additional
reporting requirement established by the Minister. Moreover, Section 44 of the Act requires colleges
to annually report to the Minister in respect of its performance and its use of available resources.
In addition, these pieces of legislation govern and steer the college in terms of achievement of its
strategic and performance objectives.

6.2

Legislative and Other Mandates

In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act,
No 16 of 2006 (as amended), public technical and vocational education and training (TVET) colleges
are required to produce annual financial reports and to comply with any reasonable additional
reporting requirement established by the Minister. Moreover, Section 44 of the Act requires colleges
to annually report to the Minister in respect of its performance and its use of available resources.
In addition, these pieces of legislation govern and steer the college in terms of achievement of its
strategic and performance objectives.
•
•
•
•
•
•
•
•
•
•
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The National Qualifications Framework (NQF) Act 67/2008;
The Higher Education (HE) Act 101/1997;
The Skills Development Act 97/1998 and Amendments;
The Higher Education Laws Amendment Act 21/2011;
The Higher Education and Training Laws Amendment Act 23/2012;
The National Student Financial Aid Scheme (NSFAS) Act 56/1999;
South African Council of Educators (SACE) Act 31/2000;
Labour Relations Act 66/1995 and Amendments;
Employment of Educators Act 76/1998;
General Further Education and Training Quality Assurance Act 58/2001.
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7

REPORT OF COUNCIL CHAIRPERSON

7.1

CONSTITUTION OF THE COLLEGE COUNCIL AND GOVERNANCE STRUCTURE

i)

ii)

iii)

12

The membership of the Council were:
Prof Aubrey Redlinghuis (Chairperson - External - Section 10(4)(b), Specialisation:
Strategic & Institutional Planning, Quality Assurance.
Ms Zuziwe Zantsi (Deputy Chairperson- External - Section 10(4)(b), Specialisation:
Human Resource Development, Academic Student Support Specialist)
Ms Osma Jooste-Mokgethi (Chief Executive Officer/Principal– Internal)
Mr Jacobus Greeff (Council Member- External - Section 10(4)(b), Specialisation: Skills
Development CETA)
Ms Johanna Stoffels (Council Member- External - Section 10(4)(b), Specialisation:
Active Community Engagement and Involvement)
Dr Keith Jacobs (Council Member- External - Section 10(6), Specialisation: Educational,
Leadership)
Ms Elmarie Du Plessis (Council Member- External - Section 10(6), Specialisation:
Legal, Financial)
Mr Hendri Kok (Council Member- External - Section 10(6), Specialisation: Financial,
Accounting)
Mr Kevin Nangle (Council Member- External - Section 10(4)(d), Specialisation: Donor)
Mr Christopher Maans (Council Member-External - Section 10(4)(b), Specialisation:
Active Community Engagement and Involvement)
Ms Nomathemba Dapula (Academic Board representative – Internal)
Mr Thomas Obdrabu (Support Staff representative - Internal)
Mr Phumzile Nkuzo (Lecturing/Academic Staff representative - Internal)
Ms Asanda Mbolekwa (SRC President - Internal – term of office concluded 31 December
2017)
Ms Nonkumbuleko Matha (SRC Deputy President - Internal – term of office concluded
31 December 2017)
This is the fifth year of a five year term for the current council. The Council operated
with 16 members. Appointments were made in the 2015 in terms of Sections 10(4) and
10(6) of the CET Act. One vacancy was filled and one still exists. The two Student
Representative Council members were replaced in 2017.
Compliance to the College Charter ensured functionality of the College Council.
All Council members and Academic Board members signed the College Code of Conduct.
A declaration of interest register is signed before every Council, Academic Board and
Council Committee meeting commences.
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Structure

COLLEGE COUNCIL

Mandatory

Executive

Academic
Board

Academic
Board

Audit & Risk

Conditions of
Employment

Finance

Planning &
Resource

Strategy and Planning
Council reviewed and approved the following college strategies and plans in 2017:
•
Strategic Plan 2017 – 2019
•
Annual Performance Plan 2017
•
Operational Plan 2017
•
College Budget 2017
•
College Annual Report 2016
•
Committees of Council Work plans
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7.2

REPORTS BY COMMITTEES OF COUNCIL
Audit committee
a.

Introduction
This Audit & Risk Committee Annual Report is for the Financial Year ended 31 December
2017 and includes the opinion of the Audit & Risk Committee on the reliance to be placed
on the internal control and reporting systems of the College. The opinion is based on the
Committee’s consideration of the College’s Risk Register, the internal auditor’s reports,
a draft of the external auditor’s Management Letter, other work commissioned by the
Committee during the year, and on discussions at its meetings and workshops.
Internal auditor
The College had an Internal Audit Unit throughout 2017 Financial year.
Internal audit reports
This report refers only to those final internal audit reports that have been received and
considered by the Audit & Risk Committee during the financial year under consideration
and up to the date of this report. During 2017 and up to the point of writing, the Committee
has received and considered several internal audit reports.
External auditor
AGSA are appointed External Auditors of West Coast TVET College
Ethics Officer
The College institutionalised an Ethics Office from 1 August 2017. This office has been
established with the intention of fulfilling five specific functions. These include:
•

Conducting Ethics Risk Assessments

•

Positioning the Ethics Strategy to address the Ethics Risks identified

•

Reviewing Ethics Codes and Policies

•

Institutionalisation of Ethics (Communication strategies, Recruitment and Selection
processes, Orientation of new employees, Performance Management and reward
systems, Training and awareness campaigns, Monitoring and reporting systems)

•

Monitoring and Reporting (Institutionalising and managing a confidential reporting
system i.e. an ethics whistleblowing line and an ethics helpdesk, Appropriate
disciplinary procedures)

Ethics reports
This report refers only to those final Ethics reports that have been received and considered
by the Audit & Risk Committee during the financial year under consideration and up to
the date of this report. During 2017 and up to the point of writing, the Committee has
received and considered one ethics report.

14
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b.

Audit Committee assessment
This section provides the Audit & Risk Committee’s assessment of the adequacy and
effectiveness of institutional arrangements during 2017 and up to the date of this report.
Risk management, control, and governance
The Audit & Risk Committee has monitored and considered the effectiveness of
the College’s risk management, control, and governance throughout 2017. These
arrangements support the College in fulfilling its policies, aims, and objectives, enabling
the College to identify, understand, and manage its principal risks, and to be accountable
and transparent in its governance. The Committee has noted that there has been
continuous improvement across the College’s activities: the College is making clear
and sustained efforts to understand, communicate, and incorporate best practice in risk
management, governance, and internal controls.
Economy, efficiency, and effectiveness (value for money)

The Committee has monitored the effectiveness of the College’s financial controls, systems,
and management structures in place for promoting efficiency, effectiveness, and economy in
the use of public funds and other resources.
The Committee has noted the continuing adoption of and improvement in financial procedures
and management practices designed to support the achievement of value for money and
institutional effectiveness.
Data integrity
The Audit & Risk Committee has monitored the effectiveness of the College’s management
and quality assurance of data submitted to DHET and to other funding bodies. Internal audit
reviews of various aspects of data management have been conducted in the year for which
substantial assurance was given.
c.

Meetings
The Audit & Risk Committee had four Quarterly meetings and one special meeting in 2017.

d.

Terms of reference
The Audit & Risk Committee’s terms of reference are set out in the Audit & Risk Committee
Charter of DHET
•

to keep under review the effectiveness of the College’s internal systems of financial and
other control;

•

to advise the Council on matters relating to the external and internal auditors including
their appointment, the provision by the auditors of any additional services outside the
scope of their regular responsibilities, the remuneration of the auditors, and any questions
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relating to the resignation or dismissal of auditors;
•

to ensure that sufficient resources are made available for internal audit;

•

to approve proposals for internal audit put forward by the internal auditors;

•

to review annually with the external auditors the nature and scope of the external audit;

•

to consider any reports submitted by the auditors, both external and internal;

•

to monitor the implementation of any recommendations made by the internal auditors;

•

to satisfy themselves that satisfactory arrangements are adopted throughout the College
for promoting economy, efficiency, effectiveness, and risk management;

•

to establish appropriate performance measures and to monitor annually the performance
and effectiveness of the external and internal auditors;

•

to consider, in consultation with the external auditors, (i) any financial statements annexed
to the abstract of accounts, including the auditors’ report, and (ii) any statement provided
by the Council on the governance of the College;

•

to ensure that all significant losses are properly investigated and that the internal and
external auditors, and where appropriate the Department of Higher Education and
Training, are informed;

•

to oversee the College’s policy on fraud and irregularity, and to ensure that they are
informed of any action taken under that policy;

•

to make an annual report to the Council and the Department of Higher Education and
Training;

•
e.

to forward minutes of their meetings to the Council.

Internal audit
Provider
The College had an Internal Audit Department since 2015.
Review of appointment
The performance of the internal auditors is considered annually by the Committee.
Review of internal audit
Internal Audit Strategy, Risk Based Operational Plan and Internal Audit Charter were considered
and approved by the Audit & Risk Committee for 2017 Financial year.
The Internal Audit reports for the period 1 January 2017 to 31 December 2017 were received
by the Audit & Risk Committee. These reports were in terms of the Approved Risk Based Audit
Plan.
Review of audit risk assessment and strategy
Internal audit plans are planned annually by department and function on the basis of the
weighted risks and ownership identified in the College’s key risk register.
Review of audit reports
The Committee considered all reports submitted by the internal auditor. Each internal audit
report is assigned to a member of the Committee for detailed consideration. The member then
presented the findings to the Committee, highlighting any key points and/or concerns.

16
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f.

External audit
Provider
External Auditors of West Coast TVET College is AGSA.
Review of the management letter
The Audit Committee considered the report of AGSA with the remarks on auditing and
accounting matters, detailed control observations, and other observations on the College.

g.

Other work undertaken
Statement of internal control
The Council is responsible for reviewing the effectiveness of the system of internal control.
The Audit & Risk Committee supports the Council in this role through the following processes:
•

The Council received periodic reports from the Chair of the Audit & Risk Committee
concerning internal control and received the minutes of all meetings of the Audit & Risk
Committee;

•

The Audit & Risk Committee received regular reports from the internal auditor, which
include the internal auditor’s independent opinion on the adequacy and effectiveness
of the College’s system of internal control and risk management, together with
recommendations for improvement;

•

The Council’s review of the effectiveness of the system of internal control is informed by
the work of the internal auditor.

•

The Audit & Risk Committee reviewed and reported on the implementation of
recommendations made and agreed in the regular audit cycle and other investigations.

Review of institution’s risk management strategy
The College’s approach to risk management
The College pursues good practice in Risk Management, and endeavours to comply fully with
PFMA and other statutory requirements. The College’s view of acceptable risk is derived from
a balanced view of all the risks in its operating environment. Risks are prioritized and assessed
according to qualitative and quantitative measures. The strategy is as follows:
•

A Risk Policy is reviewed and revised regularly;

•

The identification of the fundamental risks affecting the College and its Departments
These are reviewed regularly to ensure that the full scope of the College’s activities is
covered;

•

Determining the appropriate risk appetite and level of exposure for the College as a
whole;

•

Implementation of arrangements to manage fundamental risks and examination of the
effectiveness of those arrangements. Where risk management is judged weak, poorly
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understood, or limited in effect, controls have been and will be enhanced;
•

Allocating responsibility for the management of risks to senior management;

•

A review of risks and their management at least once a year.

Risk management – the role of the Audit & Risk Committee and its auditors
i. Audit & Risk Committee
The Audit & Risk Committee provides advice to the Council on the effectiveness of the Risk
Steering Committee and on the internal control system, including the College’s system for the
management of risk. The Audit & Risk Committee received the College’s key risk register at its
quarterly meetings.
Members of the Audit & Risk Committee bring their copies of the key risk register to all meetings
to help inform discussions of audit reports and the impact on risk management, and also to
plan the audit cycle.
ii.

Internal audit programme
The internal audit programme is responsible for providing independent and objective
assurance on the College’s operations in order to evaluate and improve the effectiveness of
the College’s internal control systems. The internal audit strategy is developed around the
College’s objectives and assessment of the fundamental risks including an evaluation of the
effectiveness of the College’s risk management process. Risk management arrangements are
a standard and continuing aspect of all departmental audits.

iii.

External audit
External audit informs the Audit Committee on the operation of the internal financial controls
reviewed as part of the annual audit.
Other work
The Audit & Risk Committee has a number of standing agenda items: Value for Money (VFM),
Fraud, Risk Management, IT Governance and Ethics. For each of these items it asks for
updates from senior management of the College and also seeks assurance from the internal
auditors.
(a) Value for money
The College’s Planning and Resource Committee (P&R) and Finance Committee oversees
VFM reporting for the College. The internal auditors consider VFM as a standard item in
institution audits.
(b) Fraud
Under the Financial Regulations, any member of staff must report immediately to the Internal
Audit and Human Resource any suspicion of bribery, fraud, or other irregularity. College has a
fraud Hotline to enable whistle-blowers to report any suspected or instances of Fraud.

18
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(c) Risk management
The Committee’s consideration of the College’s Risk Management Strategy has included
continuous reviews of the Risk Register which is regularly updated and presented at each
Audit & Risk Committee Meeting.
(d) Ethics Management
The Committee’s consideration of the College’s Ethics Management Strategy has included
one review consisting of the following:
1)

Programme implementation

2)

Trends (Ethics risk assessments, Declarations of interest, Gift registers, Training,
Helpline reports, Hotline reports)

•

3)

Critical incidents

4)

Strategic considerations.

Quality Assurance
In 2017, the West Coast TVET College was certified with the new ISO 9001:2015 International
Standard by the South African Bureau of Standards (SABS).
Maintaining the ISO 9001:2015 certification of the West Coast TVET College continues to be
a challenge due to organisational growth in student and staff numbers.
Quality Awareness amongst staff at all levels of the organization has improved for the period
of this report. Quality Awareness and the importance of compliance to the ISO 9001:2015
International Standard will continue to be priority and has the commitment of the Top
Management of the College.
During the review period a number of West Coast TVET College policy documents were
introduced to staff members through the electronic QMS after being approved by the College
Council.

•

Internal Systems Audits
Internal audits to the requirements of the International (ISO) Standard, College Policies and
College Procedures were conducted at campuses and the various departments at central
office. This was done in line with the approved 2017 Internal Audit Plan.
Non-compliances were reported to campus management and departmental managers, nonconformance reports (CAR’s) were issued accordingly and corrective actions requested.
Review Meetings with Process Owners were held on a continuous basis to review, modify
and streamline all relevant College Process Maps. For this review period, a total of twelve
(12) Policy documents and thirty two (32) Support documents and Forms were reviewed or
introduced and approved and these approved documents are available on the electronic
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Quality Management System (QMS).
The annual Management Review meeting, a requirement of ISO 9001:2015, was held in
November 2017 where documents, processes and procedures as well as other key aspects of
the West Coast TVET College Quality Management System were reviewed by Top Management.
The benefits of using Quality Tools such as Continuous Improvement, Corrective Actions,
Preventive Actions and Non Conformances (NCR’s) were highlighted at management and
staff meetings.
•

Staff and Student Surveys
(a)

Student Enrolment Survey
The purpose of the survey was to identify gaps, implement actions and utilise opportunities
to continually improve the campus environment and registration processes. This survey
was conducted in March 2017 for the new NC(V) Level 2, Report 191: N1 and N4 students.

.
(b)

Recruiter Survey
This survey is being conducted as it is part of the drive to improve customer service and
to respond adequately by putting corrective actions in place. This survey was conducted
in March 2017.

(c)

Staff Registration Survey
This survey is directed to staff to get their impression about the college’s registration
process. Their feedback is important in order to enable the college to improve its
registration process and to enhance customer service. This survey was conducted in
April 2017.

(d)

Risk Survey
This survey is directed to staff to get an overview of the risks that they can identify at
the college. Risk Management addresses all kinds of material risks to the strategy and
objectives of the College and does not have a bias towards any particular risk control
function. Risk Management must address all parts of the College and eventually works
its way through the entire College so that all levels of management participate in its
processes. This survey was conducted in September 2017.

(e)

Student Exit Survey
The purpose of the survey was to find additional approaches to continually improve the
services, training and the learning environment; to ensure that all the students have
equal opportunities, gained the knowledge and experience needed for them to achieve
their goals and prepare them for the future. This survey was conducted in October 2017
for the exit NC(V) Level 4 and Report 191: N6 students

20

WEST COAST COLLEGE 2017 ANNUAL REPORT

(f)

Ethics Risk Assessment Survey
The purpose of the survey was to:
•

Ascertain whether staff members are aware of ethics in the institution

•

Measure employee perceptions of the ethical environment; and

•

Identify ethical risks.

Occupational Health and Safety
The following activities formed part of the OH&S management system:
•

Regular review of equipment and facilities at residences, campus classrooms and
workshops in order to identify, address and close any possible gaps.

•

Supply and replacement of Fire Fighting equipment at campuses and at existing
residences of the college.

•

Regular Health and Safety Inspections were conducted at campuses and the central
office by trained H&S Representatives in order to ensure compliance to local, provincial
and national requirements and ensure the continued safety of students and staff.

•

In October 2017, Higher Power Protection (Pty) Ltd conducted health and safety compliance
audits at the various campuses. All five campuses received certificates of compliance.

Finance Committee
The Finance Committee was fully constituted during 2017. Four meetings were held. The
Finance Committee performed as follows:
•

Reviewed the process for the production of AFS;

•

Reviewed and approved draft AFS and recommended adjustments;

•

The Finance Committee reviewed the AFS before issue to AG;

•

Reviewed and approved Finance policies;

•
•

Performed an overview consultation with AG;
Approved the 2018 Annual Budget and Fees;

•

Assessed funding sustainability;

•

Assessed capital expenditure programme and the sources of funding;

•

Reviewed the capacity building and training strategy for staff of the Finance Department;

•

Assessed the college business strategy in context of going concern; and

•

Assessed fraud and corruption potential and deterrence action.

Conditions of Employment committee (CEC)
The CEC Committee was fully constituted during 2017. Four meetings were held. The CEC
performed as follows:
•

Ensured that the College complied with all relevant provisions in the CET Act, the Labour
Relations Act, the Basic Conditions of Employment Act, the Employment Equity Act and
any other applicable law.

•

Determined staff working conditions, privileges, etc.

•

Ensured that appropriate systems of recruitment and selection, performance management,
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employee termination, skills development policies, employee and contract administration
and employee relations have been established.
•

Ensured that the organisational structure of the college is aligned to meet the strategic
objectives of the institution and that the systematic matching and placing of staff into the
posts have been undertaken.

•

Ensured that sufficient and appropriate lecturers and support staff are appointed and that
the following factors are taken into account when they are appointed:

•

a.

the ability of the candidate

b.

the principle of equity

c.

the need to redress the past injustices

d.

the need for representivity

Adopted a Disciplinary Code for Lecturers and Support Staff in accordance with the
College Statute.

•

Recommended to Council policies and procedures for managing staff and ensure that
monitoring and reporting systems and formats are in place and delegations of authority
are established and implemented.

Planning and Resource Committee (Planco)
The Planco Committee was fully constituted during 2017. Four meetings were held. The
Planco Committee performed as follows:
•

Oversaw and reviewed the planning, organisation and review of the College’s strategic
plan.

•

Monitored the implementation of the College’s Strategic Plan.

•

Monitored the implementation of the College’s Annual Performance Plan.

•

Monitored the allocation and usage of the College’s resources in line with the objectives
of its strategic plan.

•

a.

Monitored the implementation of the Marketing and Recruitment Strategy.

b.

Monitored the implementation of the Fundraising Strategy.

c.

Recommended Consumption targets in line with the Budget to Council.

d.

Monitored consumption usage.

e.

Recommended Recycling targets to Council.

f.

Monitored Recycling usage.

Reviewed the allocation and usage of the College’s resources as per the Annual
Performance Plans.

•

Recommended to Council policies related to managing resources more effectively.

ACADEMIC BOARD

7.3

The Academic Board was fully constituted during 2017. Four meetings were held. The
Academic Board performed as follows:
•

Certification
a.
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Monitored the results analysis.
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b.

Recommended to Council the College Improvement plan.

c.

Recommended to Council the Academic Support budget that catered for: Tutors;
Guest Lecturers; and Additional support materials.

d.

Monitored effective Teaching and Learning by checking reports on Academic
Process maps.

•

Implementation of Attendance & Punctuality Policy
a.

Monitored the implementation of this policy – reported on stages as per the policy.

b.

Monitored evidence of advocacy – students have signed documents to acknowledge
and accept the policy.

Less than 15% of students were not allowed to sit for the subjects exams due to policy
implementation.
•

•

•

Retention Plan
a.

Recommended Retention Plan to the Council.

b.

Monitored implementation of the plan.

Throughput
a.

Set the targets for throughput rate.

b.

Monitored the process map on the implementation of the strategies.

Placement
a.

Monitored implementation of the plan. Plan effective with 100% placement rate
achieved.

•

Programme Qualifications Mix
a.

•

No additional qualifications were requested for implementation in 2017.

Research Committee
a.

A Subcommittee of the Academic Board with a Research agenda was established

7.4 STUDENT REPRESENTATIVE COUNCIL REPORT
The SRC was fully constituted during 2017 across all campuses. The executive members
performed as follows:
•

Induction


All SRC members were taken through a 3 days’ workshop where they were taken
through and capacitated on student governance, leadership as well as policies of
the college.

•

Meetings


•

8 executive meetings and 2 general SRC meeting were held.

Closing Ceremony


The SRC executive had a closing and awards ceremony at Malmesbury
Correctional Services, where all chairpersons did a presentation on all the activities
and involvement at their campuses.

•

Academic Activities


Tutors were identified in all campuses to assist those students that are struggling
in various subjects.
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For the motivational initiative, Top Achievers were identified and were awarded with
medals per programme.



Two levels of Debate competitions were held. 20 students were chosen to participate
at college level and the top 2 students from the college represented the province at
TVET Colleges National Debate in East London.

•

Student Awareness


The SRC assisted in advocating and encouraging their fellow students on the
importance of 80% attendance policy and signing of Schedule of Particulars for the

•

Bursaries.
Student Activities

The following campaigns were hosted across campuses:
i)

Health and Wellness


Gender Diversity & Sexuality;



Red Lip Campaign to speak against Sexual Abuse;



Suicidal and Depression;



Bullying;



Wear a Doekie Day to support Women’s month and Cancer Awareness;



Healthy Lifestyle;



National Disability;



Casual Day (R2 000 was raised to assist Robinvale Special School);



Recycling;



SRC members also assisted in the 15 HIV/AIDS The Higher Education and Training
HIV/AIDS Programme (HEAIDS) which is a national facility to develop and support
the HIV mitigation programmes with 15 activation days. 2 678 students were tested
with awareness programme awareness on circumcision and family planning;



20 Peer Mentors were identified and trained by HEAIDS;



Substance Abuse with drug testing;



Community Clean Up Campaign Day; and



16 Days of Activism Against Gender-Based Violence is an international campaign
to challenge violence against women and girls.

Community organisations were visited, food parcels and clothes were donated to
these following organisations: Thusong Centre; Crèches; Babbel & Krabbel; Badisa;
Haasbekkie; Heuwelrus Old Age Home; VGK Church; Care givers Hospice; and Gouer
Old age home (for Arbour Day).
ii)

24

Residences Campaigns


Hygiene



Being a team player



Risky behaviours



Peer Pressure
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iii)

iv)

•



Managing Stress/risky situation



Conflict Resolutions



Taking responsibility for yourself

Social Activities


Miss Valentine



Modelling Show



Mandela Day



Residence movie night, fun games days, car wash

Other Activities


Women’s prayers meetings



Students Christian prayer meetings

Disciplinary issues


•

Members were also in involved in Student Disciplinary Cases.

Sport and Recreational Activities


Athletics, Cricket, Chess, Soccer, Rugby and Netball as well as Indigenous games
were hosted as the Sports Programme for 2017.



Athletics – 5 students participated in the National Athletic games in Bloemfontein
with 1 student achieving a gold medal.



1 Netball kit was donated by Spar Supermarket in Citrusdal.

Intercampus League Games were played:




Champions for 2017 for the various codes are as follows:
•

Rugby:		

Vredendal Campus

•

Netball:		

Atlantis Campus

•

Soccer:		

Atlantis Campus

Campuses also participated in their local community games in the following codes:
Rugby, Soccer and Netball.

•

Heritage Music Festival


About 200 students attended a Heritage Music Festival. R 2 250 was raised from
the fundraising initiative.



55 Students from the Citrusdal Campus represented the college in the Western
Province Choir Festival held in Khayelitsha (False Bay College) with other Western
Cape TVET Colleges during October 2017.

•

Monthly Stipends


Stipends were paid to 39 SRC members till November 2017.
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NUMBER OF
MANAGEMENT
5

28

Residence and
Facilities Manager

NUMBER OF
LECTURERS
167
Human
Resources

Academic
Manager

Deputy Principal
Corporate Services

Information
Technology

Academic
Manager

Student Admin
Coordinator

MIS
Manager

Head of
Departments

Academic
Manager

Deputy Principal
Education
and Training

Senior
Lecturers

Placement
Coordinator

5 Campus Managers

Student Support
Manager

Fundraising
Manager

Financial Aid
Coordinator

Marketing
Manager

Supply Chain
Coordinator

Finance

Senior Ethics Officer

Asset
Coordinator

Chief Financial Officer
Finance

Internal Audit
Officer

Quality Assurance
Officer

Deputy Principal
Innovation and
Development

Internal Auditor

Quality Assurance
Manager

8.1

Principal

Governance by College Council

8. REPORT BY PRINCIPAL ON MANAGEMENT
AND ADMINISTRATION
College Organisational Structure

The Staff Establishment was as follows:

NUMBER OF
SUPPORT STAFF
165

The 2017 year managerial and administrative achievements are measured in terms of the goals and objectives achieved
as set out in the Operational Plan developed.
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9. COLLEGE PERFORMANCE AND
ORGANISATIONAL ENVIRONMENT
West Coast TVET College is situated in the Western Cape and serves the West Coast district and
the following municipalities: City of Cape Town, Bergrivier, Saldanha, Cederberg and Matzikama.
There are five campuses: Atlantis, Citrusdal, Malmesbury, Vredenburg and Vredendal with a central
office in Malmesbury.
We have five residences accommodating 1 140 students. The facilities in Malmesbury and Atlantis
are leased.

Vredendal
Campus
280 km

Vredenburg
Campus
100 km

Citrusdal
Campus
116 km

WESTCOAST
COLLEGE
CENTRAL OFFICE

Malmesbury
Campus

Atlantis
Campus
35 km

Average distance - 133 km
9.1.1 Population information
West Coast TVET College serves a total community of more than 390,000 people. (www.
capetown.gov.za). The population composition in terms of race is as follows: Coloured
67.1%; African 16.5%; White 15.8%.
9.1.2 Education
The percentage of the adult population which have no schooling is 8%. The functional
literacy of residents that have grade 9 or attended Adult Basic Education Training up till
level four is 26%. (West Coast District Municipality IDP 2011-2015).
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9.1.3 Economy
The major economic drivers in the region are: Finance and Business Services – 25.6%;
Manufacturing Sector – 17.7%; Agriculture, Forestry and Fishing – 14.6%; Wholesale
and retail trade, catering and accommodation – 12.8%. Growth in both Manufacturing
(10%) and Wholesale and retail trade, catering and accommodation (3%) were noted
since the previous report.
9.1.4 Household income and employment
In 2011 the total number of households with no income in the West Coast Region was
8,06%, while the number falling below R9600 per annum was 21,8%. The economically
active persons stood at about 38% (CSIR 2006). The unemployment rate was pegged
at 15.5% in 2007 (Western Cape Provincial Treasury Profile).
9.1.5 Economic Opportunities
The West Coast District is a strong regional development corridor linking the
metropolitan City of Cape Town to the economies of Namibia and Angola in the north.
The region has a burgeoning tourism, aquaculture, alternative energy and oil and gas
industry, with Saldanha identified as an Industrial Development Zone. Over the period of
review, we have partnered to assist in the development of these growth sectors.
9.1.6 College relationships with local authorities and local employers
College partnerships include links with government departments, the municipalities in
the area: City of Cape Town, Bergrivier, Saldanha, Cederberg and Matzikama; and
employers in the different economic sectors e.g. Welding and Engineering.
Key stakeholders include Vaalmac, Dormac, Westacore, Genwest, Filigree, D & C
Engineering, Transnet, Sea Harvest, Atlantis Foundries, ABSA & GRI Wind Steel South
Africa (Pty) Ltd.
The involvement of the Sector Education and Training Authorities remains a key
imperative for the colleges on going skills delivery programmes. We currently have
partnerships with 13 of the SETAs.
Increased occupational programme offerings and placement were done through funding
received from the following:
•
•
•
•
•
•

Culture, Arts, Tourism, Hospitality and Sport Sector Education and Training
Authority (CATHSSETA)
Department of Public Works (DPW)
Department of Economic Development and Tourism (DEDAT)
Education, Training and Development Practices Sector Education and Training
Authority (ETDP)
Energy and Water Sector Education and Training Authority (EWSETA)
Fibre, Processing & Manufacturing Sector Education and Training Authority
(FPMSETA)
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•
•
•
•
•
•
•

Health and Welfare Sector Education and Training Authority (HWSETA)
Manufacturing, Engineering and Related Services Sector Education and Training
Authority (MERSETA)
Mining Qualifications Authority (MQA)
National Rural Youth Service Corps (NARYSEC)
National Skills Fund (NSF)
Services Sector Education and Training Authority (SERVICES)
Wholesale and Retail Sector Education and Training Authority (W&RSETA)

International Partners
Our current International Partners still include the following:
•
South Birmingham College (United Kingdom)
•
Blackburn College (United Kingdom)
•
Kirkeparken School (Norway)
•
Magdeburg Gastronomie Fachschule (Germany)
•
Stockport College (UK)
•

During 2017, a successful staff exchange programme took place between WCC
and Lycee Le Castel. One staff member visited the region of Burgundy in France
and two French staff members were received in September 2017. The exchange
proved to have a well balanced programme and afforded rich culinary as well as
cultural learning.

•

Through our partnership with MERSETA, seven students participated in a
Manufacturing Internship for 12 months with Beijing Union University.
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10. PERFORMANCE REPORTING
Significant Achievements during the 2017 Academic Year
West Coast TVET College continues to break new ground in increasing access, with another
considerable increase in NATED enrolments and the foundational programmes. The increase in the
number of Artisans shows our commitment to the call of the former Minister, Blade Nzimande which
speaks to the Decade of the Artisan.
We have also increased the numbers of students assisted with bursaries with a significant number
from external donors. This is as a result of the Fundraiser appointed and the Fundraising Strategy
which has been approved by the College Council.
On the academic front, out of the 117 NC(V) Subjects written, 86 are above 80% threshold. Overall
we had 423 Subject distinctions and 21 subjects improved by more than 20% in each subject. 75
class groups had a 100% pass rate. This speaks to the commitment and dedication of lecturers
and support staff and the effective implementation of the Teaching and Learning, Retention and
Improvement Plans.
Our placement rates have once again increased, with 100% of our exiting graduates being placed.
On course placement has significantly increased with more students on the various levels placed as
part of the Work Integrated Learning programme. This was made possible with the securing of overall
38 contracts which was an increase of 19 achieved last year, exceeding our target significantly, with
industry, SETAs and other funders for stipends, placements and programme offering. As a result,
we’ve recorded an almost 600% increase in the number of students receiving diplomas. We were
also recognised by DHET for Excellence in Placement and received a Gold Award.

We are also the proud recipient of the Public Finance Management Act Clean Audit Award
from the Department of Higher Education and Training for the year 2016.
2017 also saw the launch of the Malmesbury campus and Central Office after years of renting in the
town during a glittering ceremony attended by all our industry and social partners.
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We bid farewell to our
former Principal
Mrs Osma Jooste-Mokgethi
After fourteen years spent moulding West Coast TVET College (WCC) for the future of the young
people, Chief Executive Officer (CEO) and Principal Osma Jooste-Mokgethi took an early retirement
in December 2017 after being appointed as the CEO of the then West Coast FET College in 2003.
This was after the merger of the former technical colleges in 1999, to form Further Education and
Training (FET) colleges, which are now called Technical and Vocational and Education Training
(TVET) colleges. WCC was formally declared a public FET college in 2002 and Principal JoosteMokgethi made history by becoming one of the first CEOs of TVET colleges.
Casting her mind back to the first day on her job, she was welcomed with challenges such as the
lack of infrastructure; shortage of staff; the college was the smallest and youngest in the Western
Cape as it was formed from satellite campuses and the entire enrolment of students was 176. The
college had only four campuses: Atlantis, Citrusdal, Vredenburg and Vredendal. The only building
that belonged to the college was Citrusdal and it was inadequate as it used to be a primary school.
All other campus buildings were leased. Unlike other colleges that were formed around the hub of
existing technical colleges with existing systems and capacity to manage, govern and administer;
WCC had to be established from scratch. The institution only 19 employees and only three were post
level 2 in Vredendal, Vredenburg and Atlantis campus. The equity was also a problem because out
of the 19 staff members only one was black and was based at Atlantis campus.
Principal Jooste-Mokgethi had a mammoth task of improving the infrastructure, getting funds for the
college as it had an exorbitant overdraft of R400 000 and was awaiting the annual subsidy allocation
from the Western Cape Education Department. The allocation was used to pay the overdraft and
split whatever was left amongst the campuses. In 2004, the college looked for a service provider to
assist in writing a proposal to submit to Ikapa Elihlumayo Fund from the Western Cape government.
The six Western Cape colleges had to compete to get a stake in the R12 million that was available
to assist them for development of programmes that would speak to the demands of each region.
WCC received R4, 5 million from the fund and that was the start of the implementation of new
programmes. There were also bursaries given by the Ikapa Elihlumayo Fund.
The major breakthrough for the college was in 2006 with the recapitalisation of the colleges. During
this process, National Certificate (Vocational) programme NC(V) was introduced and the National
Accredited Technical Education Diploma (Nated) programme was phased out. The college received
R26 million and had to get equipment for the new programmes and improve its infrastructure. “We
were only supposed to get numbers for the NC(V) programme equivalent to the number of students
for Nated programme we were phasing out but the then Deputy Director General Penny Vinjevold
allowed West Coast College to register more students”, Principal Jooste-Mokgethi said. The NC(V)
brought new funding norms as the colleges were given funds according to the programme and
student numbers. Principal Jooste-Mokgethi explained that this was a huge boost for the college and
at some stage it had the biggest numbers and this resulted in the bulk of the budget of the NC(V)
being allocated to the college. This allowed the college to build its own buildings, grow student
numbers and hire more support as well.
She also acknowledged that it was a huge challenge to rebuild the college but said it was also an
opportunity for her to stretch beyond her comfort zone. “The rural locality of the college added more
pressure in terms of attracting students, as students do not really want to be in such a remote area. To
where we are now it has been a struggle and staff members had to sacrifice a lot and we managed to
get this place to where it is today”, she said. The outgoing CEO also registered her satisfaction with
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the level the college is in right. Under her leadership, the college has won numerous awards such as
the Gold Award for best TVET Placement Programme, Bronze Award for Best Artisan Development
Programme, Pipe Fitting Centre of Specialisation Award, Silver Award for Most Improved College
and Outstanding Service and Contribution Award.
“I am leaving a college that has adequate buildings suitable for education in all our campuses; we
have credible and competent employees, a great management team and supportive Council. I have
done what I could in the past 14 years but now it is time for somebody else to make sure that we
do not only compete with the best colleges nationally but become the best. We pride ourselves with
diverse staff members in our employ. The council has been supportive all the way”, she said.
Principal Jooste-Mokgethi has taken an early retirement to go and catch up with all the family moments
she missed out on in the years she has dedicated to the college. She attributes her success to her
supportive husband, Joseph and her understanding children; son Lungelo and her daughter Sakhile.
She is leaving behind a legacy of over 10 000 students currently being moulded by the institution
and over 400 staff members.
When asked what has kept her going over the years, Principal Jooste-Mokgethi said she subscribes
to the values of fairness, honesty, integrity and equal opportunities. She also believes in youth
empowerment such as young staff members, management and appointment of former students of
the College. The college has a massive number of administrators who are its former students. Her
philosophy in life is “No mission is impossible”.
She has pleaded with staff to master commitment, dedication and loyalty the WCC brand. “If our staff
members can live the values of the college, I believe that this college would go to greater heights”,
she said. She could not finish the interview without extending a word of appreciation to the Council
of the college, whom she said has been a pillar of strength for her. “The staff should work hand-inhand with the council to ensure that this college goes forward. I know the Council will always give
guidance and support”, she concluded.
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264
65%
150

1.1.5. Number of students enrolled in foundation or bridging programmes (n)

1.1.6. % successful completion of bridging or foundational learning programmes

1.1.7. Number of students completing entrepreneurial programmes (n)

5

81

88.92%

1 443

32

922

10 889

1

2017 annual
Achievement

60%
45%
55%

1

1.2.2. Appropriate student support plan developed and implemented (n)

1.2.3. % Certification in:
• NC(V) Level 4
• N3
• N6

1

1.2.1. Appropriate teaching & learning plan developed and implemented (n)

45.7%
24.2%
61.1%

1

1

Strategic Objective 1.2.: Improve throughput and certification rates in NC(V) and Report 191 programmes

5

30

1.1.4. Number of students completing artisan-related programmes (n)

1.1.8. Number of campuses compliant with student registration and enrolment
management standards (n)

521

9 435

1.1.3. Number of students enrolled in artisan-related programmes (n)

1.1.2. Number of Headcount enrolment (n)

1.1.1. Developed Marketing & Communication strategy and improved communication
footprint

1

2017 Planned
Target

Strategic Objective 1.1.: Improve recruitment, placement and selection processes

Performance Indicators

Planned target not achieved
Planned target not achieved
Planned target achieved

Planned target achieved

Planned target achieved

Planned target achieved

Planned target not achieved

Planned target exceeded

Planned target exceeded

Planned target exceeded

Planned target exceeded

Planned target exceeded

Planned target achieved

Explanatory Remarks

Strategic Goal 1: To provide quality technical and vocational education and training services and increase academic achievement and success
of students

10.1 Annual Performance Achievements
STRATEGIC GOALS, OBJECTIVES, PERFORMANCE INDICATORS AND ANNUAL TARGETS
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4 647

2 965
100
50

(i) NSFAS bursaries

(ii) SETA bursaries

(iii) Other bursaries (specify)

69

242

4 958

3 115

Number of Qualifying students obtaining financial assistance (n)

45.7%

66.7%
28.4%

20%
20%

60%

28%

30%

Planned target exceeded. Funding received
from GRI Wind Steel SA, Dwaggas, Akacia
Medical, Atlantic Sands, Kliphoek Soutwerk &
St Gobain.

Planned target exceeded. Funding received
from MQA & W & R SETA

Planned target achieved

Planned target exceeded

Planned target not achieved

Planned target not achieved
Planned target exceeded
Planned target achieved

73%
73%

(i) Classrooms or theoretical facilities

(ii) Practical facilities

72%
73%

72%
73%

(ii) Practical facilities

73%

91%

89%

90%

1 140

2017 annual
Achievement

(i) Classrooms or theoretical facilities

73%

73%

2.1.2. % utilisation of T&L facilities (hours of use)

2.1.3. % occupation of T&L facilities

1 140

2017 Planned
Target

2.1.1. Students accommodated in college accommodation (n)

Strategic Objective 2.1.: Provide adequate systems and infrastructure

Performance Indicators

Planned target achieved

Planned target achieved

Planned target achieved

Explanatory Remarks

Strategic Goal 2: To have adequate infrastructure and systems in place to increase and provide effective services to students

1.3.1.

Strategic Objective 1.3.: Effectively manage bursary administration system

1.2.2. % Funded NC(V) L4 students obtaining qualification within stipulated time

1.2.1. % Throughput rate in:
• NC(V) Level 4
• N3
• N6
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100%

(iii) Other (specify)

(iii) Other (specify)

0

(iv) Student centre & recreation/ablution facilities

(v) Student residences or accommodation

0
2
4

(i) Lecturing staff

(ii) Management

(iii) Support staff

Planned target not achieved

Planned target achieved

Planned target not achieved

Planned target not achieved. Malmesbury
Hospitality
kitchens
and
ablutions
completed. Challenges with Construction
Company for the Vredenburg classes.

Planned target exceeded
16 rooms upgraded with internet at
Malmesbury as well as Workshop and
classroom in Citrusdal.

Planned target achieved. The replacements
of floor carpets by interlocking tiles in
Citrusdal Male residence have been done.
25 data projectors installed. Electrical
Workshop and Vredendal SRC Office and
Server room upgraded.

Planned target not achieved
Slab in Atlantis building to be fixed.
Computer lab in Atlantis and Electrical
Workshop in Vredendal campus not in use.

2.3.1. % staff aligned to programme offerings

100%

100%

Planned target achieved

Strategic Objective 2.3.: Improve staff capacity to effectively deliver college curriculum and manage college processes

2

2

4
0

2.2.2. Number of vacancies on staff establishment (n)

1

0

0

6

1

2.2.1. HR policies, processes and systems are operational, compliant and regularly
reviewed and addressed

Strategic Objective 2.2.: Improve Human Resources processes

1

8

(iii) Library and/or resource centres

2.1.8. ICT infrastructure development strategy developed & implemented

0

0

2

2

2

(ii) Practical facilities

0

6

4

(i) Classrooms or theoretical facilities

16

1

0

(ii) Practical facilities

2.1.7. Number of new infrastructure built

17

0

18

(i) Classrooms or theoretical facilities

5

0

(ii) Practical facilities

2.1.6. Number of T&L facilities with Internet connectivity

1

0
3

25

25

29

100%

100%

99%

99%

(i) Classrooms or theoretical facilities

25

100%

(ii) Practical facilities

2.1.5. Number of existing T&L facilities refurbished or upgraded (n)

100%

100%

(i) Classrooms or theoretical facilities

2.1.4. % of facilities maintained and/or meeting regulatory standards
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2.3.5. Number of TVET lecturers placed in workplaces for specified periods (n)

32

217

209

0

0

6

6

Planned target achieved

Planned target exceeded
Staff members trained on Safety, Factotum,
Data Management, QMS, Internal Audit,
Supply Chain Management and Change
Management.

Planned target exceeded
Staff members trained on Renewable
Energy
(RET),
Welding
Inspector,
Workbased Learning, Mentoring and
Coaching, Teaching Technology, Academic
Support & Invigilator Training

Not applicable for year however 6
lecturers have successfully completed the
qualification.

2017 Planned
Target

2017 annual
Achievement

Explanatory Remarks

2

2

(ii) Public entities and state departments

(iii) SETAs

6

Planned target exceeded.
New: W & R SETA , CATHSETA
Rollover: W & R SETA, MERSETA,
Services SETA, MQA

Planned target achieved. Contracts
concluded with: Western Cape Education
Department,
Department
of
Rural
Development and Land Reform

Not applicable for the year

1

(i) Other colleges

2

Planned target exceeded

Not applicable for the year

52

3.1.3. Number of new signed agreements (n)

0

Planned target exceeded

0

0

3.1.2. Number of new signed agreements with HE institutions for student articulation
into HC (n)

783

32

610

3.1.1. Number of beneficial and functional college partnerships (n)

Strategic Objective 3.1.: Facilitate partnerships with industry, government departments, community organisations and donors

Performance Indicators

Strategic Goal 3: To develop partnerships and maintain good stakeholder relations to increase the number of students who are adequately
prepared to enter the labour market or further and higher learning opportunities

80

2.3.4. Number of support and management staff professionally developed. Focused
intervention on the following strategic areas: compliance with PFMA, GRAP,
SCM, CET, PSR) (n)

0

(iii) Support staff
75

0

(ii) Management

2.3.3. Number of lecturing staff professionally developed. Focused intervention on the
following strategic areas: WIL, Artisan Development, Academic Support (n)

0

0

(i) Lecturing staff

2.3.2. Number of college staff obtaining a qualification (n)
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1
10
15

(v) International

(vi) Schools

(v) Donors
26

14

1

2

3 251

1 010
1 857
384
25
1

3 573
1 010
1 902
661
5
1

3.1.2 (i) Workplace exposure (WE)

3.1.3 (ii) Workplace-based experience (WBE)

3.1.4 (iii) On Exit

3.1.5 Number of TVET graduates placed into Higher Education programmes (n)

3.1.6 Number of TVET graduates tracked and traced (n)

3.1.1 Number of TVET students placed in workplaces/industry for specified periods for
work exposure, experiential learning and/or certification purposes (n)

Exchange

Planned
target
exceeded.
We
acknowledge the following donors: ABSA,
Akacia Medical (Pty), Arcellor Mittal,
Atlantic Sands, Cape Book & College
Supplies, Department of Fisheries &
Forestry, Dwagga Soutwerke, Dynamic
Toner Solutions, GRI Wind Steel South
Africa (Pty) Ltd Institute of Sport, KFC
Malmesbury, Kliphoek Soutwerke, Legal
Aid South Africa, Malmesbury McDonalds,
Malmesbury SuperSpar, MMR Financial
Services, Nedbank, Old Mutual, Oxford
University
Press,
Pioneer
Foods,
Saldanha Bay Municipality, SAYDBUC,
Sea Harvest, Sh’zen, Spilhaus, St
Gobain, Toolquip, Tupperware, Waltons,
Woolworths MySchool Programme.

Planned target achieved

Planned target achieved.
Programme to Burgundy

Planned target achieved: ABSA & GRI
Wind Steel South Africa (Pty) Ltd

Planned target achieved

Planned target exceeded

Planned target not achieved

Planned target not achieved

Planned target not achieved

Planned target not achieved

Strategic Objective 3.2.: Improve student employability by providing increased workplace-based learning opportunities

2

(iv) Private business & industry
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2017 Planned
Target

2017 annual
Achievement

Explanatory Remarks

3

4.1.6. Number of audits or assessments (SABS, Enrolment and Exams) (n)

3

1

100%

12

100%

100%

90%

3%

1%

100%

90%

Planned target achieved

Planned target not achieved

Planned target not achieved.
New process for collection for
private student debt will be
explored.

Planned target achieved

Planned target not achieved

Planned target achieved

Planned target achieved

Planned target achieved

Planned target achieved

Planned target achieved

Planned target achieved

2017 Planned
Target
4
4

5.1.1. Number of Accurate M & E quarterly reports submitted (n)

5.1.2. M & E information is used to address gaps in capacity and practices

Strategic Objective 5.1.: Implement Monitoring and Evaluation (M & E) processes

Performance Indicators

4

4

2017 annual
Achievement

Planned target achieved

Planned target achieved

Explanatory Remarks

Strategic Goal 5: To monitor and evaluate all college processes in terms of the framework for TVET college performance and report quarterly
in this regard

4.3.1. % Satisfaction rating

70%

10%

4.2.4. % financial growth

Strategic Objective 4.3.: Ensure Service Delivery

5%

100%

4.2.2. % Assets managed

4.2.3. % Debt collection (increase)

100%

4.2.1. % Financial policy controls implemented

Strategic Objective 4.2.: Effective management systems generate outputs that meet compliance standards

1

100%

4.1.5. Number of unqualified audits or assessments (AG) (n)

4.1.4. % Compliance with national policy of college examination centres conducting
examinations and assessments

11

100%

4.1.2. % Compliance to policies and regulations applicable to the TVET College sector

4.1.3. Number of Policies, processes and procedures continuously reviewed and
improved (n)

100%

4.1.1. % Compliance to governance standards

Strategic Objective 4.1.: Ensure that College Council is effective in its governance and performance management of college management and
staff

Performance Indicators

Strategic Goal 4: To ensure continuous business excellence in terms of good corporate governance and effective management of all college
resources as well as information and data reporting

10.2
no

1

2

College Achievement in terms of Expected Outcomes
sub OUTCOME Indicators

2019
National
Target

4

2017
Achievement

Explanatory Remarks
Planned target exceeded
2017 has seen, once again,
a drop in NC(V) enrolment,
however occupational and
NATED student numbers
compensated for the drop.

Headcount enrolment (n)

1 238 000

9 435

10 889

Certification rate (%)
NC(V) L4
N3 &
N6 (%)

NC(V) L4:
60%

60%

45.7%

45%

24.2%

55%

61.1%

100%

100%

100%

NC(V) L4:
65%

30%

28%

20%

66.7%

20%

28.4%

1 140

1 140

Planned target achieved

N3: 45%
N6: 60%

3

2017
Target

Compliance with national policy
of college examination centres
conducting examinations and
assessments (%)
Throughput rate (%)
NC(V) L4
N3 &
N6 (%)

N3: 65%
N6: 65%

Planned target not achieved
Planned target not achieved
Planned target achieved

Planned target achieved

Planned target not achieved
Planned target exceeded
Planned target achieved

5

Students accommodated
in public TVET college
accommodation (n)

6

Qualifying TVET students
obtaining financial assistance
(n)

1 000 000

3 115

4 958

Planned target exceeded

7

Funded NC(V) L4 students
obtaining qualification within
stipulated time (%)

60%

60%

45.7%

Planned target not achieved

8

Compliance to governance
standards (%)

100%

100%

100%

Planned target achieved

9

TVET lecturers placed in
workplaces for specified
periods (n)

30

32

Planned target achieved

10

TVET students placed in
workplaces/industry for
specified periods for work
exposure, experiential
learning and/or certification
purposes (n)

3 573

3 251

Planned target not achieved

11

Students completing artisanrelated programmes (n)

521

1 934

Planned target exceeded

12

TVET students completed
artisan related programmes
(n)

13

TVET
students
in foundation or
programmes (n)

enrolled
bridging

Planned target achieved
30
Increasing
with 5 000
a year

32
Planned target exceeded

264
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no

sub OUTCOME Indicators

2019
National
Target

2017
Target

2017
Achievement

14

Success rate in foundation or
bridging programmes (%)

50%

65%

88.92%

10.3

Explanatory Remarks
Planned target exceeded

Strategy to deal with underperformance

Our strategy is as follows:
•
To improve Academic Performance: The results will be analysed and the underperforming
subjects identified. An Improvement Plan will be drafted. Staff will be taken through the
Improvement Plan, supported and monitoring the implementation will follow. Buy in from all
stakeholders including the SRC must be obtained.
•
To improve Access: Marketing Strategy to be revised to align with demographics of the area.
Headcount Targets to be aligned with funding formula.
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CENTRAL OFFICE
2 Loedolf Street, Malmesbury, 7300
P.O. Box 935, Malmesbury, 7300
Tel: 022 482 1143 Fax: 022 482 4873
E-mail: info@westcoastcollege.co.za
www.westcoastcollege.co.za

ATLANTIS CAMPUS
CITRUSDAL CAMPUS
MALMESBURY CAMPUS
VREDENBURG CAMPUS
VREDENDAL CAMPUS

Tel: (021) 577 1727
Tel: (022) 921 2457
Tel: (022) 487 2851
Tel: (022) 713 3167
Tel: (027) 213 5674

