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1. MESSAGE FROM 

THE COUNCIL CHAIRPERSON

Subsequently the strategic planning and 

operational planning documents were reviewed 

to comply with and respond to the DHET’s 

requirements with an explicit strategic thrust on 

Teaching and Learning as this is core to the

institution. The planning process was followed 

by a process of cascading it down within the 

institution to ensure institutional buy-in into the 

developed roadmap for the College.

Linked to the strategic planning process, it 

became obvious that there was a need to (a) 

develop clearly defined work plans for each 

Council Committee in terms of performance 

expectations, (b) ensure that effect is given to 

the identified strategic priorities for 2016 and (c) 

institutionalize an annual performance assess-

ment of Council and each Council Committee.

Furthermore, it was also agreed that the institution 

has to engage in a thorough and effective 

organizational development and change man-

agement process and to introduce mechanisms 

to enhance the efficient and effective 

management of the assets and residences of 

the institution.

The year 2016 was indeed a challenging and demanding 
year for West Coast TVET College. It obviously required a 
strategic response in repositioning itself to a changed and 
changing higher education environment. The strategic 
response was informed by the perspective that it cannot 
be business as usual, but that the institution has to 
become more responsive and innovative in terms of its core 
business. A business unusual perspective and approach 
has to inform and become central to our strategic 
planning and operational planning.

The Minister of Higher Education and Training, 

in a recent announcement, once again, 

highlighted the following important imperatives 

in relation to the role of TVET Colleges:

“The mandate of the Department of Higher 

Education and Training is to develop a skilled 

and capable workforce that can contribute to an 

inclusive growth path.

Central to achieving this mandate is ensuring 

student access to, and success in Technical and 

Vocational Education (TVET) Colleges, leading 

to intermediate and high level skills. Indeed, TVET 

Colleges play a very pivotal role in addressing 

South Africa’s skills needs and cater for a wide 

spectrum and growing numbers of students. 

They offer flexible and diverse courses ranging 

from full qualifications to short courses, skills 

programmes and learnerships.

Let me also say that while education is a key 

priority of government, we want to make 

Technicaland Vocational Education and Training 

an apex of post-school education and training 
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[my emphasis]. We aim to produce employable young people with high quality and vocational

education and training skills.

The National Development Plan further requires that by 2030 at least 30 000 qualified artisans be produced 

per year”. [Announcement by the Minister of Higher Education and Training]

The critical question to West Coast TVET College: are we responsive to (a) the role of TVET Colleges as 

defined by the Minister and (b) the vision and expectations of the Minister. The question could be raised 

whether we are succeeding in giving effect to the imperatives as captured in the way he defined the 

important role of TVET Colleges?

The Minister’s announcement implicitly raised a particular challenge for the College, which relates to the 

dialectical relation between transformation and quality. There is a tendency in South Africa to limit 

transformation solely to changing the demographics at institutions and to drive employment equity. It 

should be stated upfront that employment equity in itself is necessary and important. However, it is a 

fundamental imperative to conceptualize transformation in a broader context.

Transformation requires a broader conceptualization than merely be defined as achieving employment 

equity targets. It should be accepted that higher education, as a crucial sphere of national 

development, has to engage more fundamentally with the challenge of transformation in repositioning 

itself within a changed environment. It necessitates interrogating the following key questions and finding 

innovative responses thereto:

How responsive and relevant is our curriculum; 

Have we institutionalized best teaching and learning practices with due regard to problem areas 

experienced within these two domains; 

Have we engaged with the impact of disruptive innovation of technology in the teaching and 

learning processes, given the impact of artificial intelligence systems on the labour market and 

employment trends —especially mechanization and automation processes and trends within 

the context of the industrial sector;

Is our research relevant to the demands and challenges of a post-apartheid South Africa;

Do we as lecturers engage sufficiently with developments in the knowledge economy and 

do we pay sufficient attention to our own personal growth and development as scholars 

and practitioners?

•

•

•

•

•

Transformation relates to how we (a) engage and give context to our core business and support services 

as a means to be responsive and relevant to the challenges and demands of a new political-economic 

and education context, (b) make a difference in the knowledge economy and (c) produce employable 

graduates who could make a difference in the lives of communities and contribute to inclusive growth. 

Education in itself is a transformative process within a context of societal transformation that could fuel 

further transformation as we, as South Africans, confront the challenges of pervasive poverty and inequality.

And then there is the imperative of quality as defined either as [a] fitness for purpose, [b] fitness of 

purpose or [c] value for money. Transformation does not mean quality must be comprised. Transformation
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and quality are the flip sides of the same coin.  Quality emphasizes the need and priority of continuous 

improvement in terms of our core business as well as in our support services. The question arises: are we 

constantly striving to offer the best in terms of teaching, learning, academic support and development, 

research and the provision of support services? Do we understand where our students come from and 

the resultant need to be innovative in the way we provide a quality service to them?

It is important to emphasize that as an institution we need to take stock of the progress we have made 

in achieving the broader goals of transformation embedded within a clearly defined quality assurance 

framework.

The challenge is to find that golden thread between quality, continuous improvement and transformation, 

especially within a changing and changed higher education context. It is imperative that we find a clearly 

defined response to this institutional challenge and to give effect to our strategic roadmap.

These issues/matters are contextualized and raised in a positive spirit and to assist in giving structure to the 

advancement of the institutional strategic goals for 2017. Ultimately it revolves around giving effect to the 

imperatives identified by the Minister and to respond meaningfully and innovatively to the challenges of 

transformation and quality management. 

As Council we wish to acknowledge the contribution of the Management of the College under the 

leadership of the Chief Executive Officer, Ms Osma Jooste-Mokgethi and her Management Team for their 

leadership and management role. Council also acknowledge the contribution of the lecturers and support 

staff and is certain that the College will remain an agent of change by creating a supportive environment 

for our students aimed at their holistic development. Council would also like to express a sincere word 

of appreciation to our staff for their commitment and contribution to the growth and development of 

the College.

As Council Chairperson, I remain optimistic and excited about the prospects and potential of West 

Coast TVET College and the role it will play in bridging the divide between rural and urban in the Province 

and South Africa, especially given its multi-campus nature within a rural context and the accompanying 

challenges it poses. As a rural based institution, we are faced with the important task of making a 

fundamental contribution to the skills base of the West Coast region and have a primary role in providing 

quality education to ensure a difference in the lives of those we are serving in our catchment area. 

Ultimately the possibilities and extent of transformation of the academic project will be shaped by 

conditions in and the nature, trajectory and pace of change in the political-economy, as well as by the 

character of human agency outside and especially within our institution.

It is important to emphasize that our memory and consciousness of our history teaches that nothing is 

gained without (a) creativity, boldness and commitment, (b) the imagination to conceive of innovations 

and giving effect thereto and (c) the desire by all of us to shape our institution to be relevant and responsive 

in terms of its mandate.

Carpe diem - Let us seize the day/moment!

 
Prof AC Redlinghuis
College Council Chairperson



07

 2.  OVERVIEW BY 

THE ACCOUNTING OFFICER

Additionally, other challenges that we noticed 

were in Infrastructure and Staff Development. In 

contrast we have exceeded our targets in the 

other areas inclusive of Partnerships and  Artisan 

Development. Where we experienced challenges 

in achieving our targets we have put systems 

in place to address the gaps. West Coast TVET 

College prides itself with Placement of students 

and Artisan Development. We were awarded 

by the National Skills Authority a Gold and 

Bronze Award for these categories for the period 

2014 - 2016.

Due to the decline in NC(V) Numbers and 

demand in Artisan Development we have 

diversified in terms of our programme qualifica-

tion mix to increase access to the youth entering 

our institution.

The College Management and Council 

developed a fundraising strategy to seek alter-

native funding to ensure access of unemployed 

youth is supported. 

We have also increased our bursary support 

from external donors to augment the support 

West Coast TVET College has developed a Strategic 
Plan and an Annual Performance Plan comprising of five 
Strategic Priority Areas with clearly defined targets. We 
managed to achieve most of our objectives as set out 
in our plans, however we have had challenges in 
achieving our National Certificate Vocational (NC(V)) 
numbers subsequently we have noticed during the past 
two years a decline in NC(V) enrolment.

received through the DHET National Student 

Financial Aid Scheme (NSFAS).  

I would like to take this opportunity to person-

ally thank our Chairperson, Professor Aubrey 

Redlinghuis for leadership, wisdom and his 

vision as well as the Council for their guidance 

and unwavering support to me and the 

college staff. 

The college staff has played an important role 

in ensuring success of the institution in achieving 

their annual objectives. Their commitment and 

dedication is much appreciated by the College 

Management and we thank them.

 

Ms Osma Jooste-Mokgethi
Chief Executive Officer/Principal
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The declaration must be signed by the Principal as the Accounting Officer.

To the best of my knowledge and belief, I confirm the following:

In my opinion, the Annual Report fairly reflects the operations, the performance information, the human 

resources information and the financial affairs of West Coast TVET College for the financial year ended 31 

March 2017.

 

3 .  STATEMENT OF

RESPONSIBILITY AND 
CONFIRMATION OF ACCURACY

All information and amounts disclosed throughout the Annual Report are consistent.

The Annual Report has been prepared in accordance with the guidelines issued by the 

Department of Higher Education and Training.

The Annual Financial Statements have been prepared in accordance with the relevant 

standards, frameworks and guidelines issued by National Treasury.

The Accounting Officer, i.e. the Chief Executive Officer/Principal, is responsible for the preparation 

of the Annual Financial Statements and for the judgements made in this document.

The Accounting Officer, i.e. the Chief Executive Officer/Principal, is responsible for establishing 

and implementing a system of internal control that has been designed to provide reasonable 

assurance as to the integrity and reliability of the performance information, the human resources 

information and the Annual Financial Statements.

The Auditor-General and/or external auditors express an independent opinion on the annual 

financial statements.

1.

2.

3.

4.

5.

6.
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4. STRATEGIC

OVERVIEW

To be an internationally 
recognised TVET institution 

responsive to the skills 
development and training 
needs of the 21st century

To provide TVET services 
of relevance and have 

a responsive programme 
qualification mix by 
training students to:

• be skilled and capable
• have access to and  
   success in Higher 
   Education
• exploit entrepreneurship  
   opportunities.

V I S I O N M I S S I O N V A L U E S

- Respect
- Motivation
- Fairness
- Honesty& Integrity
- Quality Driven & 
   Responsive
- Responsibility and 
   Accountability

  4.1  Vision, Mission and Value Statements

  4.2  Strategic Objectives

The strategic goals of the college are as follows:

Strategic Goal 1:  Increase the number of skilled youth by expanding access to education and 

training for the youth

Strategic Goal 2: Adequately capacitated individual institutions for effective provision or

facilitation of learning

Strategic Goal 3:  Increase the number of students successfully entering the labour market upon 

completion of training

Strategic Goal 5:  A college curriculum that is responsive to the demands of the market place and 

can transform and adapt quickly and effectively to changing skills needs, with a special emphasis 

on artisan training

Strategic Goal 6:  Improve quality of Teaching and Learning

•

•

•

•

•
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The declaration must be signed by the principal as the Accounting Officer.

In terms of Sections25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act, No 16 

of 2006 (as amended), public Technical and Vocational Education and Training (TVET) colleges are 

required to produce Annual Financial Reports and to comply with any reasonable additional reporting 

requirement established by the Minister. Moreover, Section 44 of the Act requires colleges to annually report 

to the Minister in respect of its performance and its use of available resources.  

In addition, these pieces of legislation govern and steer the college in terms of achievement of its 

strategic and performance objectives:

5 .  LEGISLAT IVE 

AND OTHER MANDATES

  5.1  Legislative Framework

The National Qualifications Framework (NQF) Act 67/2008;

The Higher Education (HE) Act 101/1997;

The Skills Development Act 97/1998 and Amendments;

The Higher Education Laws Amendment Act 21/2011;

The Higher Education and Training Laws Amendment Act 23/2012;

The National Student Financial Aid Scheme (NSFAS) Act 56/1999;

South African Council of Educators (SACE) Act 31/2000;

Labour Relations Act 66/1995 and Amendments;

Employment of Educators Act 76/1998;

General Further Education and Training Quality Assurance Act 58/2001.

•

•

•

•

•

•

•

•

•

•

  5.2  Annual Cycle of Reporting

The final annual reports of the TVET colleges must be submitted to the Department on the last day

of September the following year.  These reports, referred to in Sections 25 and 44 of the CET Colleges Act, 

must include:

a report on the overall management and governance of the college;

a report on its overall performance and use of available resources; 

duly audited annual financial statements; and 

any additional information required by the Minister in terms of the Act.
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6. HIGH-LEVEL 

ORGANISATIONAL STRUCTURE
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West Coast TVET College is situated in the Western Cape and serves the West Coast district and the following 

municipalities: City of Cape Town, Bergrivier, Saldanha, Cederberg and Matzikama.

There are five campuses: Atlantis, Citrusdal, Malmesbury, Vredenburg and Vredendal with a central office 

in Malmesbury.

We have five residences accommodating 1 170 students.  The facilities in Malmesbury and Atlantis 

are leased.  

1 .COLLEGE PERFORMANCE  

AND ORGANISATIONAL 
ENVIRONMENT

  1.1 Performance Environment

1.1.1. Population information 
West Coast College serves a total community of more than 258,000 people. (www.capetown.gov.za). 

The population composition in terms of race is as follows: Coloured 71%; African 9%; White 9%.

1.1.2. Education 
The percentage of the adult population which have no schooling is 6%. The functional literacy of residents 

that have grade 9 or attended Adult Basic Education Training up till level four is 26%. (West Coast District 

Municipality IDP 2012-2016).

1.1.3. Economy
The major economic drivers in the region are: Finance and Business Services - 24%; Manufacturing 

Sector - 18%; Agriculture, Forestry and Fishing - 15%; Tourism and Related Services - 9, 7%.
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1.1.4. Household income and employment
In 2007 the total number of households with no income in the West Coast Region was 8, 06%, while the 

number falling below R9600 per annum was 21, 8%. The economically active persons stood at about 

38% (CSIR 2006).  The  unemployment  rate  was  pegged  at  15.5  per  cent  in  2007  (Western  Cape 

Provincial Treasury Profile).

1.1.5. Economic Opportunities projected 
The  West  Coast  District  is  a  strong  regional  development  corridor  linking  the metropolitan City of 

Cape Town to the economies of Namibia and Angola in the north.  The region has a burgeoning 

tourism, aquaculture, alternative energy and oil and gas industry, with Saldanha identified as an Industrial 

Development Zone.

1.1.6. Interventions planned
The college intends to respond to the skills demand by diversifying its programme offerings to include 

entrepreneurship and co-operative training; marine studies, increasing artisan development and ensuring 

programmes are relevant to industry.

1.1.7. College relationships with local authorities and local employers
College partnerships include links with government departments, various municipalities, SETAs and 

employers in the different economic sectors e.g. Welding and Engineering  (Vaalmac,  Dormac,  Westacore, 

Genwest, Filigree, D & C Engineering, Transnet, Sea Harvest, Atlantis Foundries, Chantex); Fishing (Oranje 

Fish, Marine Products).

National  and Provincial Partnerships include  the  South  African Welding Institute (SAIW), South African  Oil  

&  Gas  Alliance  (SAOGA),  South  African  Maritime  Safety  Authority (SAMSA)  and  the  Saldanha  Bay  

Industrial  Development  Zone  (IDZ)  Licensing Company. International partners include Blackburn College 

(UK), South Birmingham College (UK) and Kirkeparken School (Norway).
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  1.2 Organisational Environment

1.2.1. SWOT Analysis

S T R E N G T H S

We are able to continue business excellence in terms of good 
corporate governance with a strong council and management 
structure  
To provide quality technical and vocational education and 
training services and increase academic achievement and success 
of student.  This is shown by our certification rate which is way 
above the national norm and the number of students who annually 
qualify for the Top Achiever awards
We have developed strong partnerships and maintained good 
stakeholder relations to increase the number of students who are 
adequately prepared to enter the labour market or further andhigher 
learning opportunities
State of the art Welding Centre
We have adequate infrastructure and systems in place to increase 
access and provide effective services to students depicted by the 
growth in infrastructure over the past few years
Recertification from SABS 9001:  2008

•

•

•

•
•

•

W E A K N E S S E S

Rural location
Distance between campuses
Duplication of programmes
Difficulties in attracting qualified staff in specifically Engineering 
& Maths
Not sufficient standardisation in some areas
Sufficient monitoring and evaluation of all college processes in terms 
of the TVET College Monitoring and Evaluation Framework and report 
quarterly on college performance in this regard

•
•
•
•

•
•

O P P O R T U N I T I E S

Ideally situated within IDZ region
Only TVET college in our area
Distance learning
We have developed strong partnerships and maintained good 
stakeholder relations to increase the number of students who are 
adequately prepared to enter the labour market or further and 
higher learning opportunities but the opportunity is to grow additional 
partnerships with SETAs and other stakeholders
Development of Rural locality

•
•
•
•

•

T H R E A T S

Lack of public transport in the area
Lack of accommodation (staff and students)
Costs of accommodation
Lack of funding of all qualifying bursary students
Distance between campuses
Change in policy framework

•
•
•
•
•
•
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1.2.2. Broader outcomes and impacts the college envisages having by achieving its 
strategic objectives
By achieving the objectives as set out in the plan, we endeavour to achieve the following:

To increase the number of successful entrants into the market, articulate students into Higher 

education institutions or assist students to start their own businesses.

Contribute towards the artisan development targets, increasing the number of artisans in 

the country

Contribute towards reducing unemployment

Contribute towards reducing number of youth not in education, not in employment

Ensure that exiting students are placed and that they gain sufficient experience to enter the 

world of work.

Contribute to the Transformation and equity agenda of the Western Cape and the country.

•

•

•

•

•

•

  2.1 Significant Achievements during the 2016 
        Academic Year

West Coast TVET College continues to break new ground in increasing access, with another considerable 

increase in NATED enrolments, as well as an increase in the numbers of students assisted with bursaries 

with a significant number from external donors. 

West Coast TVET College takes pride in one of its biggest achievements in the period under review, 

which is an increase in the overall Certification rates.  For the past three years we were unable to break 

the 60% barrier but were able to do so in 2016.  Subject distinctions across the NC(V) programmes grew 

from 304 in 2015 to 929 in 2016.  This speaks to the commitment and dedication of lecturers and support 

staff and the effective implementation of the Teaching and Learning, Retention and Improvement Plans.  

Our placement rates have once again increased, with 100% of our exiting graduates being placed.  

On course placement has significantly increased with more students on the various levels placed 

as part of the Work Integrated Learning programme.  This was made possible with the securing of 

overall 19 contracts, exceeding our target significantly, with industry, SETAs and other funders for 

stipends, placements and programme offering.  

2 .  PERFORMANCE  

REPORTING



18



19



20



21



22



23



24

  2.4  Strategy to deal with underperformance

To improve Academic Performance:  The results will be analysed and the underperforming 

subjects identified.  An Improvement Plan will be drafted.  Staff  will be taken through the 

Improvement Plan, supported and monitoring the implementation will follow.  Buy in from all 

stakeholders including the SRC must be obtained. 

To improve Access:  Marketing Strategy to be revised to align with demographics of the area.  

Headcount Targets to be aligned with funding formula.

To increase Financial Aid:  Fundraising Strategy to be revised, implemented and monitored.  

To obtain Qualified Audit:  Risk Strategy and Internal Audit Plan revised, implemented and 

monitored.   

•

•

•

•

Our strategy is as follows:



GOVERNANCE 
 

PART C
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1. CONSTITUT ION OF THE 

COLLEGE COUNCIL AND 
GOVERNANCE STRUCTURES

  1.1 Membership

This is the second year of a five year term for the current council.   The Council operated with 

16 members. Appointments were made in the 2015 in terms of Sections 10(4) and 10(6) of the 

CET Act.  No new members were appointed with two resignations. These two vacancies will be 

filled in 2017.

Compliance to the College Charter ensured functionality of the College Council.  

All Council members and Academic Board members signed the College Code of Conduct.

A declaration of interest register is signed before every Council, Academic Board and Council 

Committee meeting commences.  

The membership of the Council were:

Prof Aubrey Redlinghuis   (Chairperson - External - Section 10(4)(b), Specialisation: Strategic &

     Institutional Planning, Quality Assurance.

Ms Zuziwe Zantsi   (Deputy Chairperson- External - Section 10(4)(b), Specialisation:Human 

    Resource Development, Academic Student Support Specialist)

Ms Osma Jooste-Mokgethi  (Chief Executive Officer/Principal– Internal)

Mr Jacobus Greeff   (Council Member- External - Section 10(4)(b), Specialisation: Skills

    Development CETA)

Ms Johanna Stoffels   (Council Member- External - Section 10(4)(b), Specialisation: Active

    Community Engagement and Involvement)

Dr Keith Jacobs    (Council Member- External - Section 10(6), Specialisation: Educational,

    Leadership)

Ms Elmarie Du Plessis   (Council Member- External - Section 10(6), Specialisation: Legal, Financial)

Mr Hendri Kok    (Council Member- External - Section 10(6), Specialisation: Financial,

    Accounting)

Mr Reginald Kortje   (Council Member - External - Section 10(4)(b), Specialisation: Education -  

    Resigned in December 2016)

Mr Kevin Nangle   (Council Member- External - Section 10(4)(d), Specialisation:  Donor)

Mr Christopher Maans   (Council Member-External - Section 10(4)(b), Specialisation: Active

    Community Engagement and Involvement)

Mr Mike Mavovana   (Academic Board representative – Internal - Resigned in September 2016)

Mr Thomas Obdrabu   (Support Staff representative - Internal)

Mr Phumzile Nkuzo   (Lecturing/Academic Staff representative - Internal)

Ms GcobisaNgonyama   (SRC President - Internal – term of office concluded 31 December 2016)

Mr Siviwe Yaka    (SRC Deputy President - Internal – term of office concluded 31

    December 2016)
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  1.2  Structure

  1.3  Strategy and Planning 

Number of meetings held and for what reason;

Performance in terms of its statutory functions, explained in Section 10(1)-(3) of the CET Act; 

Strategic Plan 2016 – 2019

Annual Performance Plan 2016

Operational Plan 2016

College Budget 2016

College Annual Report 2015

Committees of Council Work plans

In addition, 11 college policies were approved and adopted. 

2 .  COLLEGE PERFORMANCE  

IN TERMS OF STRATEGIC 
OBJECTIVES

  2.1 Communities served by the college and its contribu-
       tion within these communities the operational year

West Coast TVET College is situated in the Western Cape and serves the West Coast district and 

the following municipalities: City of Cape Town, Bergrivier, Saldanha, Cederberg and Matzikama. 

There are five campuses: Atlantis, Citrusdal, Malmesbury, Vredenburg and Vredendal with a 

Central Office in Malmesbury.

Audit & 
Risk

Executive Conditions of 
Employment

Finance Planning &
 Resource

Council reviewed and approved the following college strategies and plans in 2016:
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  2.2  Brief summary of achievements of the college in     
        terms of the strategic sub-outcome targets.

2016 has seen once again, a big drop in NC(V) enrolment.  When we originally set the 

targets it took into account the new NSF allocation but it has only been awarded for 

implementation in 2017.  

The certification rate for NC(V) Level 4 and N6 continues to improve annually with targets 

achieved in both areas.

The target of placing TVET lecturers in the workplace was exceeded. There is great room for 

improvement in the WIL placement of students.  

In line with the call to action to support the Decade of the Artisan initiative, we have exceeded 

the target for artisan delivery.  

  4.1  Audit Committee

3. R ISK 

MANAGEMENT
The Audit & Risk Management Committee met on a quarterly basis and shared its findings with the 

Internal Audit unit. A risk register was kept and updated regularly to ensure that all major risks facing 

the college are recorded and addressed.

The Internal Audit is responsible for driving, developing and/or ensuring the implementation of 

proactive anti-fraud/corruption policies and prevention measures on a College wide basis. The unit 

is also required to monitor and review these policies or prevention measures and to develop and 

ensure implementation of appropriate awareness, information, and/or education programmes 

throughout the college. A Fraud hotline was created and communicated to college stakeholders.

4 .  REPORTS BY 

COMMITTEES OF COUNCIL

The Audit Committee was fully constituted during 2016.  Four meetings and two special meetings 

were held.  This overview includes the opinion of the Audit & Risk Committee on the reliance placed 

on the internal control and reporting systems of the College. The opinion is based on the Committee’s 

consideration of the College’s Risk Register, the Internal Auditor’s reports, a draft of the external auditor’s 

Management Letter, other work commissioned by the Committee during the year, and on discussions 

at its meetings and workshops including an overview of the Quality Assurance process.
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Internal auditor 

The College had an Internal Audit Unit throughout 2016 Financial year.

Internal audit reports 

This report refers only to those final internal audit reports that have been received and 

considered by the Audit & Risk Committee during the financial year under consideration and up 

to the date of this report. During 2016 and up to the point of writing, the Committee has 

received and considered several internal audit reports. 

External auditor 

AGSA are appointed External Auditors of West Coast TVET College.

•

•

•

4.1.1 Audit Committee assessment
This section provides the Audit & Risk Committee’s assessment of the adequacy and effectiveness of 

institutional arrangements during 2016 and up to the date of this report. 

Risk management, control, and governance 

The Audit & Risk Committee has monitored and considered the effectiveness of the College’s 

risk management, control, and governance throughout 2016. These arrangements support the 

College in fulfilling its policies, aims, and objectives, enabling the College to identify, understand, 

and manage its principle risks, and to be accountable and transparent in its governance. 

The Committee has noted that there has been continuous improvement across the College’s 

activities: the College is making clear and sustained efforts to understand, communicate, and 

incorporate best practice in risk management, governance, and internal controls. 

Economy, efficiency, and effectiveness (value for money)

The Committee has monitored the effectiveness of the College’s financial controls, systems, and 

management structures in place for promoting efficiency, effectiveness, and economy in the 

use of public funds and other resources. 

The Committee has noted the continuing adoption of and improvement in financial procedures 

and management practices designed to support the achievement of value for money and 

institutional effectiveness. 

Data integrity 

The Audit & Risk Committee has monitored the effectiveness of the College’s management and 

quality assurance of data submitted to DHET and to other funding bodies. Internal audit reviews 

of various aspects of data management have been conducted in the year for which substantial 

assurance was given. 

•

•

•
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4.1.2 Terms of reference
The Audit & Risk Committee’s terms of reference are set out in the Audit & Risk Committee Charter of DHET:

To keep under review the effectiveness of the College’s internal systems of financial and

other control; 

to advise the Council on matters relating to the external and internal auditors including their 

appointment, the provision by the auditors of any additional services outside the scope of 

their regular responsibilities, the remuneration of the auditors, and any questions relating to 

the resignation or dismissal of auditors; 

to ensure that sufficient resources are made available for internal audit; 

to approve proposals for internal audit put forward by the internal auditors; 

to review annually with the external auditors the nature and scope of the external audit; 

to consider any reports submitted by the auditors, both external and internal; 

to monitor the implementation of any recommendations made by the internal auditors; 

to satisfy themselves that satisfactory arrangements are adopted throughout the College for 

promoting economy, efficiency, effectiveness, and risk management; 

to establish appropriate performance measures and to monitor annually the performance 

and effectiveness of the external and internal auditors; 

to consider, in consultation with the external auditors, (i) any financial statements annexed to the 

abstract of accounts, including the auditors’ report, and (ii) any statement provided by the Council 

on the governance of the College; 

to ensure that all significant losses are properly investigated and that the internal and external 

auditors, and where appropriate the DHET, are informed; 

to oversee the College’s policy on fraud and irregularity, and to ensure that they are informed 

of any action taken under that policy; 

to make an annual report to the Council  and DHET; and

to forward minutes of their meetings to the Council.  

4.1.3 Review of institution’s risk management strategy 
(a) The College’s approach to risk management 

The College pursues good practice in Risk Management, and endeavours to comply fully with PFMA 

and other statutory requirements. The College’s view of acceptable risk is derived from a balanced view 

of all the risks in its operating environment. Risks are prioritized and assessed according to qualitative and 

quantitative measures. The strategy is as follows: 

A Risk Policy is reviewed and revised annually; 

The identification of the fundamental risks affecting the College and its Departments.  These are 

reviewed regularly to ensure that the full scope of the College’s activities is covered; 

Determining the appropriate risk appetite and level of exposure for the College as a whole; 

Implementation of arrangements to manage fundamental risks and examination of the 

effectiveness of those arrangements. Where risk management is judged weak, poorly 
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understood, or limited in effect, controls have been and will be enhanced; 

Allocating responsibility for the management of risks to senior management; 

A review of risks and their management at least once a year. 

(b) Risk management – the role of the Audit & Risk Committee and its auditors 

i. Audit & Risk Committee
The Audit & Risk Committee provides advice to the Council on the effectiveness of the Risk 

Steering Committee and on the internal control system, including the College’s system for the 

management of risk. The Audit & Risk Committee received the College’s key risk register at its 

quarterly meetings. 

Members of the Audit & Risk Committee bring their copies of the key risk register to all 

meetings to help inform discussions of audit reports and the impact on risk management, and 

also to plan the audit cycle. 
ii. Internal audit programme

The internal audit programme is responsible for providing independent and objective assurance 

on the College’s operations in order to evaluate and improve the effectiveness of the College’s 

internal control systems. The internal audit strategy is developed around the College’s 

objectives and assessment of the fundamental risks including an evaluation of the effectiveness 

of the College’s risk management process. Risk management arrangements are a standard 

and continuing aspect of all departmental audits. 

iii. External audit
External audit informs the Audit Committee on the operation of the internal financial controls 

reviewed as part of the annual audit. 

(c) Other work

The Audit & Risk Committee has a number of standing agenda items: Value for Money (VFM), 

Fraud, Risk Management and IT Governance. For each of these items it asks for updates 

from senior management of the College and also seeks assurance from the internal auditors. 

i. Value for money 
The College’s Planning and Resource Committee (Planco) and Finance Committee oversees 

VFM reporting for the College. The internal auditors consider VFM as a standard item in 

institution audits.

ii. Fraud 
Under the Financial Regulations, any member of staff must report immediately to the Internal 

Audit and Human Resource any suspicion of bribery, fraud, or other irregularity. College has 

established a fraud Hotline in 2016 Financial year to enable whistle-blowers to report any 

suspected or instances of Fraud.

iii. Risk management
The Committee’s consideration of the College’s Risk Management Strategy has included 

continuous reviews of the Risk Register which is regularly updated and presented at each 

Audit & Risk Committee Meeting.
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4.1.3 Quality Assurance
In 2016, the West Coast TVET College retained its ISO 9001:2008 certification after their 1st surveillance 

audit for the new three year certification by the South African Bureau of Standards (SABS).

Maintaining the ISO 9001:2008 certification of the West Coast TVET College continues to be a challenge 

due to organisational growth in student and staff numbers.

Quality Awareness amongst staff at all levels of the organization has improved for the period of 

this report.  Quality Awareness and the importance of compliance to the ISO 9001:2008 International 

Standard will continue to be priority and has the commitment of the Top Management of the College.  

During the review period a number of West Coast TVET College policy documents were introduced to staff 

members through the electronic QMS after being approved by the College Council.

Internal Systems Audits

Internal audits to the requirements of the International (ISO) Standard, College Policies and 

College Procedures were conducted at campuses and the various departments at central 

office. This was done in line with the approved 2016 Internal Audit Plan.

Non-compliances were reported to campus management and departmental managers, 

non-conformance reports (CAR’s) were issued accordingly and corrective actions requested.

Review Meetings with Process Owners were held on a continuous basis to review, modify and 

streamline all relevant College Process Maps.

For this review period, a total of eleven (11) Policy documents and thirty seven (37) Support 

documents and Forms were reviewed or introduced and approved and these approved 

documents are available on the electronic Quality Management System (QMS).

The annual Management Review meeting, a requirement of ISO 9001:2008, was held in 

September 2016 where documents, processes and procedures as well as other key aspects of 

the West Coast TVET College Quality Management System were reviewed by Top Management. 

The benefits of using Quality Tools such as Continuous Improvement, Corrective Actions, Preventive 

Actions and Non Conformances (NCR’s) were highlighted at management and staff meetings. 

 

Staff and Student Surveys

•

•
(a) Student Enrolment Survey

The purpose of the survey was to identify gaps, implement actions and utilise opportunities 

to continually improve the campus environment and registration processes.  This survey was 

conducted in March 2016 for the new NC(V) Level 2, Report 191: N1 and N4 students.
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(b) Recruiter Survey
This survey is being conducted as it is part of the drive to improve customer service and to respond 

adequately by putting corrective actions in place. This survey was conducted in March 2016. 

(c) Staff Registration Survey
This survey is directed to staff to get their impression about the college’s registration process. 

Their feedback is important in order to enable the college to improve its registration process 

and to enhance customer service.  This survey was conducted in April 2016.

(d) Risk Survey
This survey is directed to staff to get an overview of the risks that they can identify at the college. 

Risk Management addresses all kinds of material risks to the strategy and objectives of the 

College and does not have a bias towards any particular risk control function. Risk Management 

must address all parts of the College and eventually works its way through the entire College 

so that all levels of management participate in its processes.  This survey was conducted in 

Sept 2016.

(e) Student Exit Survey
The purpose of the survey was to find additional approaches to continually improve the 

services, training and the learning environment; to ensure that all the students have equal 

opportunities, gained the knowledge and experience needed for them to achieve their goals 

and prepare them for the future.  This survey was conducted in Oct 2016 for the exit NC(V)  Level 

4 and Report 191: N6 students.

(f) Staff Satisfaction Survey
The purpose of the survey was to:

Ascertain how satisfied employees are in their positions;

Measure employee perceptions of the work environment; and 

Identify job satisfaction levels.

•

•

•

This survey was completed in April 2016 by West Coast TVET College employees.

4.1.4 Occupational Health and Safety
The following activities formed part of the OH&S management system:   

Regular review of equipment and facilities at residences, campus classrooms and workshops 

in order to identify, address and close any possible gaps.

Supply and replacement of Fire Fighting equipment at campuses and at existing and newly 

acquired residences of the college. 

All College pool vehicles are equipped with Fire Extinguishers for use in emergency situations.

Regular Health and Safety Inspections were conducted at campuses and the central office 

by trained H&S Representatives in order to ensure compliance to local, provincial and national 

requirements and ensure the continued safety of students and staff.

In October 2016, Wesbron Practitioners in Labour Law & Health and Safety Management 

conducted health and safety compliance audits at the various campuses.  All five campuses 

received certificates of compliance. 

•

•

•

•

•
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(a) Training

A staff member from the Quality Assurance department completed the Baccalaureus Technology 

Degree in Quality.  Training for Health & Safety Representatives, First Aiders and Fire Fighters at the 

college (campuses, Central Office and residences) was completed during 2016 as follows:

Six staff members attended first aid training – two from Citrusdal Campus and five from 

Vredenburg Campus.

Eight staff members attended Basic Fire Fighting training – two from Citrusdal Campus and six 

from Vredenburg Campus.

Six staff members attended Occupational Health and Safety training – three from Citrusdal 

Campus and three from Vredenburg Campus.

•

•

•

  4.2  Finance Committee

The Finance Committee was fully constituted during 2016.  Four meetings were held.  The Finance 

Committee performed as follows:

Reviewed the process for the production of AFS;

Reviewed and approved draft AFS and recommended adjustments;

The Finance Committee reviewed the AFS before issue to AG;

Reviewed and approved Finance policies;

Performed an overview consultation with AG;

Approved the 2017 Annual Budget and Fees;

Assessed funding sustainability;

Assessed capital expenditure programme and the sources of funding;

Reviewed  the capacity building and training strategy for staff of the Finance Department;

Assessed the college business strategy in context of going concern; and 

Assessed fraud and corruption potential and deterrence action.

  4.3  Conditions of Employment Committee (CEC)

The CEC Committee was fully constituted during 2016.  Four meetings were held.  The CEC performed 

as follows: 

Ensured that the College complied with all relevant provisions in the CET Act, the Labour 

Relations Act, the Basic Conditions of Employment Act, the Employment Equity Act and any 

other applicable law.

Determined staff working conditions, privileges, etc.

Ensured that appropriate systems of recruitment and selection, performance management, 

employee termination, skills development policies, employee and contract administration and 

employee relations have been established.
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Ensured that the organisational structure of the college is aligned to meet the strategic 

objectives of the institution and that the systematic matching and placing of staff into the 

posts have been undertaken.

Ensured that sufficient and appropriate lecturers and support staff are appointed and that the 

following factors are taken into account when they are appointed:

a. the ability of the candidate

b. the principle of equity

c. the need to redress the past injustices

d. the need for representivity

Adopted a Disciplinary Code for Lecturers and Support Staff in accordance with the 

College Statute.

Recommended to Council policies and procedures for managing staff and ensure that 

monitoring and reporting systems and formats are in place and delegations of authority are 

established and implemented.

  4.4  Planning and Resource Committee (Planco)

The Planco Committee was fully constituted during 2016. Four meetings were held. The Planco 

Committee performed as follows:

Oversaw and reviewed the planning, organisation and review of the College’s strategic plan.

Monitored the implementation of the College’s Strategic Plan.

Monitored the implementation of the College’s Annual Performance Plan.

Monitored the allocation and usage of the College’s resources in line with the objectives of its 

strategic plan.

a. Recommended Consumption targets in line with the Budget to Council.

b. Monitored consumption usage.

c. Recommended Recycling targets to Council.

d. Monitored Recycling usage.

Reviewed the allocation and usage of the College’s resources as per the Annual 

Performance Plans.

Recommended to Council policies related to managing resources more effectively.
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5. ACADEMIC

BOARD
The Academic Board was fully constituted during 2016.  Four meetings were held.  The Academic 

Board performed as follows:

Certification

a. Monitored the results analysis.

b. Recommended to Council the College Improvement plan.

c. Recommended to Council the Academic Support budget that catered for: Tutors; Guest 

     Lecturers; and Additional support materials.

d. Monitored effective Teaching and Learning by checking reports on Academic Process maps.

Implementation of Attendance & Punctuality Policy 

a. Monitored the implementation of this policy – reported on stages as per the policy.

b. Monitored evidence of advocacy – students have signed documents to acknowledge and  

    accept the policy.

Less than 15% of students were not allowed to sit for the subjects exams due to policy 

implementation.

Retention Plan

a. Recommended Retention Plan to the Council.

b. Monitored implementation of the plan.

Throughput

a. Set the targets for throughput rate.

b. Monitored the process map on the implementation of the strategies.

Placement

a. Monitored implementation of the plan.  Plan effective with 100% placement rate achieved. 

Programme Qualifications Mix

No additional qualifications were requested for implementation in 2017.

6.  STUDENT REPRESENTAT IVE 

COUNCIL REPORT
The SRC was fully constituted during 2016.  The executive members performed as follows:

Induction 

 All SRC members were taken through a 3 days’ workshop where they were taken through  

 and capacitated on student governance, leadership as well as policies of the college. 

•
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Meetings 

 6 executive meetings and 3 general SRC meeting were held.

Academic Activities

 Tutors were identified in all campuses to assist those students that are struggling in 

 various subjects.

 For the motivational initiative, Top Achievers were identified and were awarded with 

 medals per programme.

 3 levels of debating competition were held.  6 students represented the college at the 

 Western Province Debate Championship in June 2016.  20 students were chosen to 

 participate at college level and the top 2 students from the college represented the 

 province at TVET Colleges National Debate in Durban.

Student Awareness

 The SRC assisted in advocating and encouraging their fellow students on the importance 

 of 80% attendance policy and signing of Schedule of Particulars for the Bursaries.

Student Activities

The following campaigns were hosted across campuses:

 Red Lip Campaign to speak against Sexual Abuse;

 Wear a Doekie Day to support women’s month and cancer awareness;

 Residence movie night, fun games days, car wash;

 Recycling;

 SRC members also assisted in the 13 HIV/AIDS (HEAIDS) activation days;

 Community Clean Up Campaign Day;

 Community organisations were visited and food parcels were donated to these 

 following organisations:

  Crèches;

  Babbel & Krabbel;

  Ubuntu;

  Haasbekkie;

  Heuwelrus Old Age Home;

  VGK Church;

  Care givers Hospice; and 

  Gouer Old age home (Arbour Day).

Disciplinary issues

 Members were also in involved in Student Disciplinary Cases.

Sport and Recreational Activities

 Athletics, soccer, rugby and netball were implemented as the Sports Programme for 2016. 

 3 soccer gears were donated by TB Care Association

 League Games were played

•

•

•

•

•

•
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  Rugby:  Citrusdal Campus

  Netball:  Atlantis Campus

  Soccer Boys: Vredendal Campus

  Soccer Girls: Atlantis Campus

 Campuses also participated in their local community games including a chess 

 tournament in Vredenburg.

Heritage Music Festival

 About 250 students attended a Heritage Music Festival.  R 3 950 was collected from 

 the fundraising initiative.  

 50 Students from the Vredendal Campus represented the college in the Western Province 

 Choir Festival launch held in Worcester with other Western Cape TVET Colleges 

 during October.

Monthly Stipends

 Stipends paid  to August 2016

•

•

Champions for 2016
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